OMB No 1545-0047

2008

Open to Public
Inspection
, 20

» » I
Form 990 Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

Department of the Treasury
Intemal Revenue Service

A For the 2008 calendar year, or tax year beginning

» The organization may have to use a copy of this retumn to satisfy state reporting requirements
, 2008, and ending

B Check if applicable | Please [C Name of organization Delancey Street Foundation D Employer identificaton number
[] Adaress change r::e:'::)s; Daing Business As 23 ¢ 7102690
(] Name chan ge printor [ Number and street (or PO box If mail s not delivered to street aaaress) Room/suite E Telephone number
type
L intat return see | 600 Embarcadero (415) 957-9800
[ Termination ﬁ"’s‘:ﬂf City or town, state or country, and ZIP + 4
[ Amended return vens. | San Francisco CA 94107-2116 G Gross recepts $ 128,054,557

F Name and address of pnincipal officer Mimi Silbert
600 Embarcadero, San Francisco, CA 94107

D Apphication pending

H(a) s this a group return for aﬁhates”DYes IZI No

H(b) Are all affiliates included” [ Yes

| Tax-exempt status  [/] 501(c) ( 3 )« (insert no.) [ 4947@) ) or  [] 527

DNo

If “No,” attach a Iist (see instructions)

J Website: » delanceystreetfoundation.org

Hic) Group exemption number P

K Type of organization &/] Corporation U rust L] Associaton [ Other »

I L Year of formation

1971 | M State of legal domicile CA

Summary
1 Briefly descnibe the organization’s mission or most significant activities: Provide long-term residential housing and
_on-the-job vocational training, education and basic life skills to former drug/alcohol abusers, homeless and others
g _Residents obtain a minimum of high school equivalency and gain the job and life skills needed to return to various
E _communities as decent, law abiding individuals. .
g 2 Check this box » [] if the organization discontinued its operations or disposed of more than 25% of its assets.
« | 3 Number of voting members of the goveming body (Part Vi, line 1a). . 3 15
2| 4 Number of independent voting members of the governing body (Part Vi, line 1b) 4 14
E 5 Total number of employees (Part V, line 2a). 5 17
&| 6 Total number of volunteers {estimate if necessary) . 6 300
7a Total gross unrelated business revenue from Part VIII, line 12 column (C) 7a 0
b Net unrelated business taxable income from Form 990-T, line 34. . 1 7b 0
Pnor Year Current Year
o| 8 Contnbutions and grants (Part VIII, line 1h) . 10,819,693 10,255,925
2| 9 Program service revenue (Part VIIl, line 2g) . ) 7,392,730 5,112,322
é 10 Investment income (Part VI, column (A), lines 3, 4, and 7d) 3,014,882 6,191,974
11 Other revenue (Part VIII, column (A), ines 5, 6d, 8c, 9¢, 10c, and 11e) .o 5,097,765 4,494,629
12 Total revenue—add lines 8 through 11 (must equal Part VIIl, column (A), iine 12) 26,325,070 26,054,850
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 0 80,000
o 14 Benefits paid to or for members (Part IX, column (A), line 4) 0 0
8 [15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5—10) 779,756 812,777
2 | 16a Professional fundraising fees (Part IX, column (A), line 11¢) 0 L
@ | b Totalfundraising expenses (Part X, column (D), i
17 Other expenses (Part IX, column (A), lines 11a-11 E—@EIVED 20,316,135 18,885,167
18 Total expenses. Add lines 13-17 (must equa] PArt 1X; column (A), line 25 8 21,095,891 19,777,944
{19 Revenue less expenses. Subtract iine 18 from {pe{12, ., .. 4o ~npn . 16N 5,229,179 6,276,906
E § g NUV 1 © 4UUJS g Beginning of Year End of Year
zg 20 Total assets (Part X, line 16) . . . . . . o 103,287,000 97,722,324
52|21 Total labiltties (Part X, line 26) . . QQQEN U'T 16,936,989 6,761,970
z 7] 22 Net assets or fund balances. Subtract line 21 86,350,011 90,960,354

Signature Block

7101 /2,

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, it 1s true, correct, and complete Declaration of preparer (other than officer) 1s based on all information of which preparer has any knowledge

Clig st et Bovldon “Abor e

229 7‘

Sign }
Here Slgnature of officer

Date

Polley HMM S{LU Tre o

}(hﬂ//()/%(

Type or print name and title

. Date Check if Preparer’s identifying number
;v;;e:aa‘ruerres } self- 0 {see instructions)
Paid employed »
Preparer’s | — ,
Irm'’s name (or yours EIN »> 1
Use Only if self-employed), } L
address, and ZIP + 4 Phone no » )

May the IRS discuss this return with the preparer shown above? (see in

structions)

D Yes D No

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2008)
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Form 990 (2008) ' > Page 2
mStatement of Program Service Accomplishments (see instructions)
1 Bnefly descnbe the organization’s mission-

mainstream of society; and the establishment of related schools, institutes and training programs.

2 Did the organization undertake any significant program services dunng the year which were not listed on
the prior Form 990 or 990-EZ2? . . . .

If “Yes,” describe these new services on Schedule O.

3 D the organization cease conducting, or make significant changes in how it conducts, any program
services? .. . . . . .. .. OYes M No
If “Yes,"” describe these changes on Schedule O.

4 Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported

0 Yes No

4a (Code’

4d Other program services. (Descrnibe in Schedule O)
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P $ 19,425,389 (Must equal Part IX, Line 25, column (B).)

Form 990 (2008)




Form 990 (2008) M "
[T Checkiist of Required Schedules

10
11

12

13
14a

15
16
17
18
19
20
21

23

24a

26

27

Page 3

Is the organmization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A .

Is the organization required to comp|ete Schedule B Schedule of Contrlbutors? .o
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposmon to
candidates for public office? If “Yes,” complete Schedule C, Part| .

Section 501(c)(3) organizations. Did the organization engage in lobbying actlvmes'7 If “Yes,” complete
Schedule C, Part Il

Section 501(c)(4), 501(c)(5), and 501 (c)(6) organlzatnons Is the organlzat:on subject to the sectlon 6033(e)
notice and reporting requirement and proxy tax? If “Yes,” complete Schedule C, Part Ill ..
Did the organization maintain any donor advised funds or any accounts where donors have the nght to
provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete
Schedule D, Part | . . . e
Did the organization receive or hold a conservatlon easement |nclud|ng easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part Il

Did the organization maintain collections of works of art, histoncal treasures, or other similar assets? If “Yes,”
complete Schedule D, Part Il .

Did the organization report an amount In Par‘t X Ilne 21 serve as a custodlan for amounts not hsted in Part
X; or provide credit counseling, debt management, credit repair, or debt negotation services? If “Yes,”
complete Schedule D, Part IV .
Did the organization hold assets in term, pennanent or quaS| endowments’7 If “Yes v complete Schedule D Pan V
Did the organization report an amount in Part X, lines 10, 12, 13, 15, or 25?If “Yes,” complete Schedule D,
Parts VI, VII, Vili, IX, or X as applicable . . . .
Did the organization receive an audited financial statement for the year for WhICh itis completlng this return
that was prepared In accordance with GAAP? If “Yes,” complete Schedule D, Parts XI, XIl, and Xl

Is the organization a school described in section 170(b){(1)(A)1)? If “Yes,” complete Schedule E

Did the organization maintain an office, employees, or agents outside of the U.S.?, .
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng, fundralsmg,
business, and program service activities outside the U.S.? If “Yes,” complete Schedule F, Part |

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? /f “Yes,” complete Schedule F, Part Il

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? /f “Yes,” complete Schedule F, Part Ill .

Did the organization report more than $15,000 on Part IX, column (A), line 11e? If “Yes,” complete Schedule G, Partl
Did the organization report more than $15,000 total on Part VI, lines 1c and 8a? If “Yes,” complete Schedule G, Part Il
Did the organization report more than $15,000 on Part VIII, line 9a? If “Yes,” complete Schedule G, Part Il
Did the organization operate one or more hospitals? If “Yes,” complete Schedule H .

Did the organization report more than $5,000 on Part IX, column (A), line 1? If “Yes,” complete Schedule |, Parts Iand II
Did the organization report more than $5,000 on Part IX, column (A), hne 27 If “Yes,” complete Schedule |, Parts | and Ill
Did the organization answer “Yes” to Part VI, Section A, questions 3, 4, or 5? If “Yes,” complete
Schedule J . .
Did the organization have a tax-exempt bond issue with an outstandlng principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 2002?If “Yes,” answer questions
24b-24d and complete Schedule K. If “No,” go to question 25,

Did the orgamization invest any proceeds of tax-exempt bonds beyond a temporary perlod exceptlon’7

Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? .

Did the organization act as an “on behalf of” i1ssuer for bonds outstandlng at any tlme durlng the year’?
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage n an excess benefit transaction
with a disqualified person dunng the year? If “Yes,” complete Schedule L, Part | .

Did the organization become aware that it had engaged in an excess benefit transaction with a dlsqualmed
person from a prior year? If “Yes,” complete Schedule L, Part | .

Was a loan to or by a current or former officer, director, trustee, key employee, hlghly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part Il .

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or
substantial contributor, or to a person related to such an individual? If “Yes,” complete Schedule L, Part lll

Yes

11

12

13

14a

14b

15

16

17

18

19

20

21

23
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24a

24b
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24d

25a

25b
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N N AN

27

v
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Form 990 (2008) . "
Checklist of Required Schedules (continued)

28
a

30

31

32

£

&

37

Page 4

Dunng the tax year, did any person who is a current or former officer, director, trustee, or key employee.

Have a direct business relationship with the organization (other than as an officer, director, trustee, or
employee), or an indirect business relationship through ownership of more than 35% in another entity

(indvidually or collectively with other person(s) listed in Part VI, Section A)? If “Yes,” complete Schedule L,
Part IV

Have a family member who had a dlrect or |nd|rect busmess relatlonshlp with the organlzatlon'7 If "Yes,”
complete Schedule L, Part IV

Serve as an officer, director, trustee, key employee panner or member of an entlty (or a shareholder of a
professional corporation) doing business with the organization? /f “Yes,” complete Schedule L, Part IV .

Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M
Did the organization receive contributions of art, histoncal treasures, or other similar assets, or qualified

conservation contnbutions? If “Yes,” complete Schedule M

Did the organlzatlon lquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part |

Did the organlzatlon sell, exchange dlspose of, or transfer more than 25% of |ts net assets?/f “Yes "complete
Schedule N, Part Il

Did the organization own 100% of an entlty dlsregarded as separate from the orgamzatlon under Regulatlons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part | .

Was the organization related to any tax-exempt or taxable entlty? If “Yes,” complete Schedule R Parts A
m, v, and v, hne 1

Is any related organization a controlled entlty wnthln the meaning of sectlon 512(b)(1 3)’? If “Yes " comp/ete
Schedule R, Part V, line 2 .

Section 501(c)(3) organizations. Did the organlzatlon make any transfers to an exempt non- chantable related
organization? If “Yes,” complete Schedule R, Part V, Iine 2

Did the organlzatlon conduct more than 5% of its activities through an entlty that |s not a related organlzatlon
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part
Vi . o

Yos | No E
|
28a v ’
28b v
28¢ v
2|V
30 v
31 v
32 v
33 v
M|V
35 v
36 v
37 v

Form 990 (2008)




Form 990 (2008) . "~ Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported In Box 3 of Form 1096, Annual Summary and Transmittal of
U.S. Information Returns. Enter -0- if not applicable . . . .o 1a 43
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not appllcable . 1b 0
¢ Dud the organization comply with backup withholding rules for reportable payments to vendors and reportable |—
gaming (gambling) winnings to pnze winners? . . . . . . .o 1c| v/

2a Enter the number of employees reported on Form W-3, Transmlttal of Wage and Tax | |
Statements, filed for the calendar year ending with or within the year covered by this return a 21 -
b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? | 2b v
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file this return. (see
instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by
this return? . . . .o 3a v
b if “Yes," has it filed a ' Form 990-T for this year’7 If "No » prowde an explanat/on in Schedule © . . . 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? . . . . . . | 4a v
b if “Yes,” enter the name of the forelgn country > ________________________________________________________________
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.

6a Was the organization a party to a prohibited tax shelter transaction at any time duning the tax year? . | 5a v
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? | Sb v
¢ If “Yes,” to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity

Regarding Prohibited Tax Shelter Transaction? . . . R Sc

6a Did the organization solicit any contributions that were not tax deductlble'> . . .| 6a v
b i “Yes,” did the organization include with every solicitation an express statement that such contnbutlons or

gifts were not tax deductible?. . ) ) . .| 6b

7 Organizations that may receive deductlble contnbutlons under sectlon 170(c)

L

a Dud the organization provide goods or services in exchange for any quid pro quo contnbution of more than - :

$757 . . . . a
b If “Yes,” did the orgamzahon notlfy the donor of the value of the goods or services provxded’? .. 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangnble personal property for which it was

required to file Form 82827 . . . e Co 7c v
d If “Yes,” indicate the number of Forms 8282 flled during the year .. . ﬂL____ >
e Did the organization, during the year, receive any funds, dlrectly or lndlrectly, to pay premiums on a personal

benefit contract? .. 7e v
f Did the organization, during the year pay premlums dlrectly or mdurectly, ona personal beneflt contract" 7t v
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? . | 79 v
h For contributions of cars, boats, alrplanes, and other vehicles, did the organlzahon file a Form 1098-C as

required?. . . ) .. . 7h 4

8 Section 501(c)(3) and other sponsoring orgamzatlons mamtamlng donor adwsed funds and section ¢
509(a)(3) supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring

organization, have excess business holdings at any time during the year? . . 8
9 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds.
a Did the orgamzation make any taxable distributions under section 49667 . . - 9a
b Did the organization make a distribution to a donor, donor advisor, or related person’? . . 9
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part Vill, line 12, . . . . 10a

b Gross receipts, included on Form 990, Part VIII, hne 12, for public use of club facnlmes 10b
11 Section 501(c)(12) organizations. Enter:

a Gross income from members or shareholders . . 11a
b Gross iIncome from other sources (Do not net amounts due or pald to other sources agamst
amounts due or received from them.) . . . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organlzatlon f|I|ng Form 990 in lieu of Form 10417 |12a
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year. [12b| |

Form 990 (2008)




Form 990 (2008) ' " Page 6

18"l Governance, Management, and Disclosure (Sections A, B, and C request information about policies not
required by the Internal Revenue Code.)

Section A. Governing Body and Management

Yes | No
For each “Yes" response to lines 2-7b below, and for a “No” response to lines 8 or 9b below, descnbe the
circumstances, processes, or changes in Schedule O. See instructions.
1a Enter the number of voting members of the governing body . . . . .. . 1a 15
b Enter the number of voting members that are independent . . 1b 14
2 D any officer, director, trustee, or key employee have a family relatlonshrp ora busmess relationship with
any other officer, director, trustee, or key employee? . 2 v
3 Did the organization delegate control over management duties customanly performed by or under the dlrect
supervision of officers, directors or trustees, or key employees to a management company or other person? . 3 v
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed? 4 v
5 Did the organization become aware during the year of a matenal diversion of the organization’s assets? 5 v
6 Does the organization have members or stockholders? . 6 v
7a Does the organization have members, stockholders, or other persons who may elect one or more members
of the governing body? . . . 7a Y
b Are any decisions of the governing body sub;ect to approval by members stockholders or other persons’? . |.7b v
8 Did the organization contemporaneously document the meetings held or written actions undertaken during j
the year by the following:
a The governing body? . . .. ga| v
b Each committee with authonty to act on behalf of the govermng body'7 e .. .| 8l Y
9a Does the organization have local chapters, branches, or affilates? . . . 9a v
b If “Yes,” does the organization have written policies and procedures governing the activities of such chapters
affihates, and branches to ensure therr operations are consistent with those of the orgarzation? . . . L. 9b
10 Was a copy of the Form 990 provided to the organization’s governing body before it was filed? All organlzatrons
must describe in Schedule O the process, if any, the organization uses to review the Form 980 . . 10| v
11 Is there any officer, director or trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O . . . . . .| 11 v
Section B. Policies
Yes | No
12a Does the organization have a written conflict of interest policy? If “No,” go to hine 13 . . . . . 12a v
b Are officers, directors or trustees, and key employees required to disclose annually interests that could grve
nseto conflicts? . . . . . . . . . . ... .. 12b
¢ Does the organization regularly and consistently monitor and enforce compllance with the pohcy’7 If “Yes,”
describe in Schedule O how this Is done .. . e . o 12¢
13 Does the organization have a written whrstleblower polrcy'P L. . e 13 v
14 Does the organization have a written document retention and destructlon pohcy” AN . 14V
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision. || .} __]
a The organization's CEQ, Executive Director, or top management official? . e e 15a v
b Other officers or key employees of the organization? . L. Coe . 15b 4
Describe the process in Schedule O. (see instructions)
16a Did the organization invest in, contnibute assets to, or participate in a joint venture or similar arrangement
with a taxable entity durng the year? . . . . 16a 4
b If “Yes,” has the organization adopted a written pohcy or procedure requiring the orgamzatron to evaluate o ks
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard )
the organization’s exempt status with respect to such arrangements? . . . . 16b

Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed B-California, Connecticut, Oregon

18 Section 6104 requires an organization to make its Forms 1023 {or 1024 if applicable), 990, and 990-T (501(c)({3)s only)
available for public inspection. Indicate how you make these availlable Check all that apply.
O own website 0 Another's website [/l Upon request

19 Descnibe in Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest
policy, and financial statements available to the public

20 State the name, physical address, and telephone number of the person who possesses the books and records of the

Form 990 (2008)




Form 990 (2008) . . Page 7
2£1g@"lIl Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Use Schedule J-2 if additional space is needed
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation, and current key employees. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related orgamizations

List persons in the following order: individual trustees or directors; institutional trustees; officers, key employees; highest
compensated employees; and former such persons

[ Check this box If the organization did not compensate any officer, director, trustee, or key employee.

(A) (B) (C) (D) (E) (F)
Name and Title Average | Position (check ali that apply) Reportable Reportable Estimated
hours per [g s|s]Olxlex|m compensation compensation amount of
week c2|2|Z2|2|36 (8§ from from related other
5128|2533 the organizations compensation
8 g8 ERE N organization (W-2/1099-MISC) from the
= - a1®8 (W-2/1093-MISC) organization
l= 3 3 and related
gl& ] organizations
3 8
[ =3
&
Mimi H. Silbert
“Président | GEO; Birector ™" o |/ 0- 0- 0-
Abelrizarry ]
Vice-President, Director 60 v v 0- 0- 0-
Clarence Toliver ] 1 0 0 0
Vice-President, Director Y v e -
Charlotte Baker Harper .. _| 60 0 0 0
Secretary-Treasurer, Director Y v e el s
AngelaNorman | 5 0 0 0
Director v el e e
MichaelBerger | 1 0 0 0
Director v e e e
Shirey Lamarr ]
Director 1 v -0- 0- -0-
Alice Watson
------------------------------------------------------- 1 -0- -0- -0-
Director Y 0 0 0
Dugald Stermer. ]
Director ! v 0 0 0
ConradLaran ]
Director 3 Y 0- 0 0
Stephanie Muller
------------------------------------------------------ 6 -0- -0- -0-
Director 0 v
JeryRaymond ]
Director 60 v 0- 0- 0
Teri Lynch DeLane
- 20 36,000 -0- -0-
Director v
Michael DeLane
------------------------------------------------------- 5 -0- -0- -0-
Director Y
Jack Scott
------------------------------------------------------- 1 -0- -0- -0-
Director v

Form 990 (2008)



Form 990 (2008)

»

Page 8

m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A (] ©) (3] F)
Name and title Average | Position (check all that apply) Reportable Reportable Estmated
hours per [ Ss|s]olx]ez [T compensation compensation amount of
week a2l2|Z|& gca Q from related other
- g o |53 |3 organizations compensation
g8e|ls 3|32 | | oganzaton {(W-2/1099-MISC) from the
e -] g|°8 (W-2/1099-MISC) organization
|3 3 3 and related
o [
gle 2 organizations
8 g
[l
[}
1b_Total . .. > 36,000 -0- -0-
2 Total number of individuals (mcludmg those in 1a) who recewed more than $100,000 in reportable compensation from the
organization » 0
Yes| No
3 Did the organization list any former officer, director or trustee, key employee, or hlghest compensated \ |
employee on hne 1a? If “Yes,” complete Schedule J for such individual . 3 v
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensat|on from .
the organization and related organlzatlons greater than $150,000? If “Yes,” complete Schedule J for such | -—} 3]
indwidual, 4 v
5 Did any person listed on I|ne 1a receive or accrue compensatlon from any unrelated organlzatlon for |
services rendered to the organization? If “Yes,” complete Schedule J for such person .. 5 v

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization.

8 )
Name and business address Description of services Compensation
Deloitte & Touche Audit $116,500.00

PO Box 7247-6446, Philadelphia, PA 19170-6446

2 Total number of iIndependent contractors (including those in 1) who received more than $100,000 in

compensation from the organization »

Form 990 (2008)




Form 990 (2008) . » Page 9
Statement of Revenue
(A) (B) (€ (D)
Total revenue Related or Unrelated Revenue
e busress | L o
revenue revenue 512 513, or 514
é*g 1a Federated campaigns 1a
‘a,é b Membership dues . 1b
£ 5| c Fundraising events ic
'®8| d Related organizations 1d
g g e Government grants (contnbutlons) 1e
£ 5| f Alother contnbutions. gifts, grants,
2% and similar amounts not included above [ 1f 10,255,925
'g"g g Noncash contnbutions ncluded inlines 1a-1f § ____ 6,981,559
© ®| h Total. Add lines 1a-1f > 10,255,925
® Business Code
2 _
§ | 2a Vocational Training Schools 624310 5,112,322 5,112,322
€ | b e
3
3 -2
F 2 I« U
E | e L
§s f All other program service revenue
& | g Total. Add lines 2a-2f > 5,112,322 |
3 Investment income (including dividends, interest, and
other similar amounts) ) R 2,558,357 2,558,357
4 Income from investment of tax-exempt bond proceeds B
5 Royalties . »
(|) Rea! (1) Personal % f‘
6a Gross Rents 390,012
b Less: rental expenses 22,571
¢ Rental income or (loss) 367,441 ]
d Net rental iIncome or (loss) . .. P 367,441 367 441
7a Gross amount from sales of |} Securtties {) Other
assets other than inventory 92,737,020 10,176,458
b Less' cost or other basis
and sales expenses 99,154,861 125,000 . .
¢ Gain or (I0ss) (6,417,841)| 10,051,458 . S %
d Net gain or (loss) . » 3,633,617 3,633,617
2 | 8a Gross income from fundraising
S events (not including $ .. ... ..
2 of contributions reported on fine 1c). - ,3
« See Part IV, line 18 .. . . a % B .
2 b Less: direct expenses b ———
5} ¢ Net income or (loss) from fundralsmg events. . P
9a Gross income from gaming activities
See Part IV, line 19 . . . . a by = ‘i
b Less. direct expenses. . . b 2y N
¢ Net income or (loss) from gamlng actvities . >
10a Gross sales of inventory, less
returns and allowances . a 6,824,463
b Less' cost of goods sold . . b 2,697,275 e
¢ Netincome or (loss) from sales of inventory . . » 4,127,188 4,127,188
Miscellaneous Revenue Business Code o ,_l
LT I
 «
C
d All other revenue . .
e Total. Add fines 11a-11d > i
12 Total Revenue. Add lines 1h, Zg 3, 4 5 6d 7d Bc
9c, 10c, and 11e . 26,054,850 9,239,510 6,559,415

Form 990 (2008)




Form 990 (2008) . ,

2T Statement of Functional Expenses

Page 10

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

. . C D]
T o om0 o g o O | tommowes | Poguemee | popmenes | odman
1 Grants and other assistance to governments and
organizations In the U.S. See Part IV, line 21 80,000 80,000
2 Grants and other assistance to individuals in
the US See Part IV, line 22
3 Grants and other assistance to governments
organizations, and individuals outside the
U.S. See Part IV, lines 15 and 16
4 Benefits paid to or for members .
§ Compensation of current officers, directors,
trustees, and key employees .
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salaries and wages . . 673,223 646,294 20,197 6,732
8 Pension plan contributions (include section 401(k)
and section 403(b) employer contnbutions) . 40,789 39,157 1,224 408
9 Other employee benefits 45,805 43,973 1,374 458
10 Payroll taxes ) . 52,960 50,842 1,589 529
11 Fees for services (non- employees)
a Management
b Legal . 39,279 39,279
¢ Accounting . 158,260 158,260
d Lobbying
e Professional fundraising services. See Part v, hne 17
f Investment management fees .
g Other . 248,226 248,226
12 Advertising and promot|on 23,498 23,498
13 Office expenses 1,636,654 1,595,738 16,367 24,549
14 Information technology . 14,706 14,706
15 Roya'hes 11,201 1 1,201
16 Occupancy . 3,181,720 3,102,177 63,634 15,909
17  Travel o o 1,584,999 1,426,499 158,500
18 Payments of travel or entertalnment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest
21 Payments to affiiates
22 Depreciation, depletion, and amortization . 1,320,273 1,293,868 26,405
23 Insurance . 1,467,955 1,453,275 14,680
24 Other expenses. Itemize expenses not
covered above. (Expenses grouped together N *
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25 below.)
a Donated Goods Expense 6,981,558 6,981,558
p Food Expense 1,359,457 1,359,457
¢ Resident Graduation Expense 287,523 287,523
d Resident Stipend Expense . 146,453 146,453
e Repair & Maintenance Equipment 135,628 135,628
f Al other eXpenses ..........oooweeeeeeeeen... 287,777 287,777
25 Total functional expenses. Add lines 1 through 24f 19,777,944 19,425,389 303,970 48,585
26 Joint Costs. Check here » [ if following

SOP 98-2 Complete this line only if the
organization reported in column (B} joint costs
from a combined educational campalgn and
fundraising solicitation L.

Form 990 (2008)




Form 990 (2008) . Page 11

[ Balance Sheet

(A) (8)
Beginning of year End of year
1 Cash—non-interest-beanng . . . . 1,033,884| 1 654,419
2 Savings and temporary cash nvestments . e 13,573,131} 2 45,986,855
3 Pledges and grants receivable, net . .. ) ) 3
4  Accounts receivable, net .. 728,659| 4 647,252
5 Receivables from current and former offlcers, dlrectors trustees key
employees, or other related parties. Complete Part Il of Schedule L . 5
6 Receivables from other disqualified persons (as defined under section | - I
4958(f)(1)) and persons descnbed in section 4958( )(3)(B). Complete - - - -
Part Il of Schedule L . - . Ce e 6
2] 7 Notes and loans recevable, net ) . 7
@! 8 Inventones for sale or use . .o .. L. 97,125| 8 207,490
<| 9 Prepaid expenses and deferred charges C N ____301,667[ 9 260,427
10a Land, buildings, and equipment. cost basis | 10a 44,461,752 wgi : :; ”§ - sl
b Less' accumulated depreciation. Complete S B Y - B
Part VI of Schedule D . A 21,451,281 24,189,350 10c 23,010,471
11 Investments—publicly traded securities . . ) 62,995,424 11 26,623,196
12 Investments—other securities. See Part IV, ine 11 . . ) 12
13  Investments—program-related. See Part IV, line 11 . 13
14  Intangible assets . . ) e 14
15  Other assets. See Part IV, line "o Ce 367,760 15 332,214
16  Total assets. Add lines 1 through 15 (must equal ine 34) .. . 103,287,000 16 97,722,324
17  Accounts payable and accrued expenses . . . .o 721,288| 17 724,641
18  Grants payable .. S o 18
19  Deferred revenue ) S .o 19
20 Tax-exempt bond labites . . . S 1,462,104} 20 1,462,104
8|21 Escrow account liability. Complete Part IV of Schedule D _ S—
% 22 Payables to current and former officers, directors, trustees, key [ # -+~ . " ki
L! employees, highest compensated employees, and disqualified LRI
persons. Complete Part Il of Schedule L . . .
23  Secured mortgages and notes payable to unrelated third part|es . 14,156,603 | 23 3,980,145
24 Unsecured notes and loans payable . . . e e 24
25  Other liabilities. Complete Part X of Schedule D . . 596,994 25 595,080
26 Total liabilities. Add lines 17 through 25 . . . | 16,936,989 | 26 6,761,970
» Organizations that follow SFAS 117, check here > |Z| and L IR
3 complete lines 27 through 29, and lines 33 and 34. : ot
é 27 Unrestricted netassets . . . . . . . . . . . . . . ., 86,120,727 27 90,722,454
m |28 Temporanly restricted net assets . e e . 229,284 28 237,900
2(29 Permanently restricted net assets . . 0; 29 0
c Organizations that do not follow SFAS 117 check here » O L e BT &
5 and complete lines 30 through 34. C g Lwd fr P
% 30 Capital stock or trust principal, or current funds
@131 Paid-in or capital surplus, or land, building, or equipment fund
f, 32 Retained earnings, endowment, accumulated income, or other funds
2[33 Total net assets or fund balances . Coe e . 86,350,011/ 33 90,960,354
34 Total liabilities and net assets/fund balances . . .. 103,287,000 34 97,722,324
Financial Statements and Reporting
Yes | No
Accounting method used to prepare the Form 990: [ Cash 4 Accrual [ Other N
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? . 2a v/
b Were the organization’s financial statements audited by an independent accountant? .o 2y | v
¢ [f “Yes” to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversxght of
the audit, review, or compilation of its financial statements and selection of an independent accountant? , . 2|V
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Crrcular A-133? . . . S A 3a v
b If “Yes,” did the organization undergo the required audit or audlts’7 . . . L 3b

Form 990 (2008)



SCHEDULE A
{Form 990 or 990-EZ)

Department of the Treasury
Intemal Revenue Service

| omBNo 1545-0047

Public Charity Status and Public Support

To be completed by all section 501(c)(3) organizations and section 4947(a){1)
nonexempt charitable trusts.

» Attach to Form 990 or Form 990-EZ. p See separate instructions.

Open to Public
Inspection

Name of the organization

Delancey Street Foundation 23 |

Employer identificatton number

7102690

Reason for Public Charity Status (All organizations must complete this part.} (see instructions)

The organization 1s not a private foundation because it 1s. (Please check only one organization.)

1+ 0O
2 O
3 O
4 O

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organtzation described in section 170(b){(1)(A)(iii). (Attach Schedule H.)

A medical research organization operated in conjunction with a hospital descnbed in section 170(b)(1)(A){iii). Enter the
hospital's name, city, and state:

5 [ An organization operated for the benefit of a coliege or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part ii.)

6 [ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 4 Anorganization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part 1}.)

8 [} A community trust described in section 170(b}(1)(A)(vi). (Complete Part Il.)

9 [ An organization that normally receives: (1) more than 33 % of its support from contnbutions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33/ % of its
support from gross Investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part Ill.)

10 [ An organization organized and operated exclusively to test for public safety. See section 509(a)(4). (see instructions)

11 [J An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that descnibes the type of supporting organization and complete lines 11e through 11h.

a [ Typel b O Typell ¢ O Type II-Functionally integrated d O Type lI-Other
e [ By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations descnbed in section
509(a)(1) or section 509(a)(2).
f If the organization received a wntten determination from the IRS that it 1s a Type |, Type Ii, or Type lll supporting
organization, check this box . . .. . O
g Since August 17, 2006, has the organlzatlon accepted any glft or contrlbutlon from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (n) Yes | No
and () below, the governing body of the supported organization? 11g()
(i) A family member of a person described in (1) above? 11g(ii
(iii) A 35% controlled entity of a person described in (i) or (i) above? 1gfii)]
h Provide the following information about the organizations the organization supports.

(i} Name of supported
organization

(n) EIN

(m) Type of organization
(described on lines 1-9
above or IRC section
(see instructions))

(iv) Is the organization
i col (i) isted in your
goveming document?

(v) Did you notify
the orgamization 1n
col (i) of your
support?

{vi) Is the
organization in col
(1) organized in the

us-?

Yes No

Yes No

Yes No

{vn) Amount of
support

Total

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 11285F

Schedule A (Form 990 or 990-EZ) 2008



Schedule A (Form 990 or 990-E2)'2008  * Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A}(vi)
{Complete only if you checked the box on line 5, 7, or 8 of Part |.)
Section A. Public Support
Calendar year {or fiscal year beginning in) » (a) 2004 (b) 2005 (c) 2006 {d) 2007 {e) 2008 (f) Total

1 Gifts, grants, contnbutions, and

membership fees received. (Do not
include anyp”unusual grants(") . $7,180,242| $6,831,860| $8,667,522| $10,819,693| $10,255,925| $43,755,242

2 Taxrevenues levied for the organization’s

benefit and either paid to or expended on
tsbehall . . . . . . . 0 0 0 0 0 0

3 The value of services or facilities
furnished by a governmental unit to the
organization without charge .o 0 0 0 0 0 0
Total. Add lines 1-3 . . . . $7,180,242 | $6,831,860| $8,667,522| $10,819,693 | $10,255,925| $43,755,242

6§ The portion of total contnibutions by each
person {other than a governmental unit or
publicly supported organization) included
on line 1 that exceeds 2% of the amount

E-N

shown on line 11, column {f) . $1,319,059
6 Public support. Subtract line § from line 4 $ 42,436,183
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 {c) 2006 (d) 2007 (e) 2008 {f Total
7 Amounts from line 4 o $7,180,242| $6,831,860| $8,667,522| $10,819,693 | $10,255,925|$ 43,755,242

8 Gross income from interest, dlwdends
payments received on securities loans,

rents, roalties and income from simiar | ¢4 744 008| $1,831,060| $4,135,077| $3,.680,950| $2,558,357| $13,926,461

9 Net income from unrelated business
activities, whether or not the business 1s
regularly carmredon . . . . . . 0 0 0 0 0 0

10 Other income Do not include gain or
loss from the sale of capital assets

(Explan in Part V) ° | $14,347,854 | $14,923,003| $12,112,533 | $11,814,421| $9,606,951| $62,804,852
11 Total support. Add lines 7 through 10 R 5 . s b » | 120,486,555
12  Gross receipts from related activities, etc. (see instructions) . . . 12 | $79,170,424

13 First five years. If the Form 990 i1s for the organization’s first, second th|rd founh or fifth tax year as a section 501(c)(3)
organization, check this box and stop here L. .. .

Section C. Computation of Public Support Percentage

14 Public support percentage for 2008 (line 6, column (f} divided by line 11, column (f)) . 14 35 %
15  Public support percentage from 2007 Schedule A, Part IV-A, line 26f . 15 74 %
16a 33% % support test—2008. If the organization did not check the box on line 13, and I|ne 14 1s 334 % or more, check this box
and stop here. The organization qualifies as a publicly supported organization .. .o > [/
b 33'% % support test—2007. If the organization did not check a box on line 13 or 163, and line 1515 33‘/3 % or more, check this
box and stop here. The organization qualifies as a publicly supported organization .. .o » O

17a 10%-facts-and-circumstances test—2008. If the organization did not check a box on line 13, 16a, or 16b and Ime 1415 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances™ test. The organization qualifies as a publicly supported organization » O

b 10%-facts-and-circumstances test—2007. If the organization did not check a box on lne 13, 16a, 16b, or 17a, and tine 1515 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here Explain in Part IV how the
organization meets the “facts-and-crrcumstances” test The organization qualifies as a publicly supported orgaruzation . »

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions » O

Schedule A (Form 990 or 990-EZ) 2008




Schedule A (Form 990 or 990-E2)'2008  * Page 3
Support Schedule for Organizations Described in Section 509(a){(2)
(Complete only if you checked the box on line 9 of Part 1.)
Section A. Public Support
Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 {c) 2006 {(d) 2007 {e) 2008 (f) Total

1 Gifts, grants, contnbutions, and
membership fees received (Do not include
any "unusual grants ") . S

2  Gross receipts from admissions, merchandis
sold or services performed, or faciities
furmished in any activity that 1s related to the
organization's tax-exempt purpose .

3 Gross receipts from activities that are not an
unrelated trade or business under section 513

4  Tax revenues levied for the organization’s
benefit and either paid to or expended on
its behalf

5 The value of services or facilites
furnished by a governmental unit to the
organization without charge

6 Total. Add lines 1-5

7a Amounts included on lines 1, 2, and 3

received from disqualified persons

b Amounts Included on lnes 2 and 3
received from other than disqualified
persons that exceed the greater of 1% of
the total of ines 9, 10c, 11, and 12 for the
year or $5,000 . o .

c Add lines 7a and 7b

8 Public support (Subtract ine 7¢ from .
me6) . . . . . . . . . b= ’
Section B. Total Support
Calendar year (or fiscal year beginning in) » {a) 2004 (b) 2005 (c) 2006 (d) 2007 {e) 2008 () Total

9 Amounts from line 6 Coe .
10a Gross iIncome from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources Lo e

b Unrelated busmess taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b .

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is regularly
cared on e e

12  Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part V)

13 Total support. (Add lines 9, 10c, 11, F
and 12) . Coe . .
14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here L. .. . . . .
Section C. Computation of Public Support Percentage
15 Public support percentage for 2008 (iine 8, column (f) divided by line 13, column (f)) . 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, line 279 . . 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2008 (Iine 10c, column {f) divided by hine 13, column (f)) . 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h . . 18 %

19a 33% % support tests—2008. If the organization did not check the box on line 14, and line 15 ts more than 334 %, and line

17 is not more than 33'4 %, check this box and stop here. The organization qualifies as a publicly supported organization »

b 33% % support tests—2007. If the organization did not check a box on line 14 or ine 19a, and line 16 I1s more than 33/ %, and
line 18 1s not more than 33'; %, check this box and stop here. The organization qualifies as a publicly supported organization » ]
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see Instructions » O
Schedule A (Form 990 or 990-EZ) 2008
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Supplemental Information. Complete this part to provide the explanation required by Part Il, ine 10;
Part Il, ine 17a or 17b; or Part lil, line 12. Provide any other additional information. (see instructions)

Part 1l, line 10

Schedule A {Form 990 or 990-EZ) 2008



SCHEDULE D ' : | ome No 1s545-0047

(Form 990) Supplemental Financial Statements

Department of the Treasury

2008

» Attach to Form 990. To be completed by organizations that Open to Public

Internal Revenue Service answered “Yes,” to Form 990, Part IV, line 6, 7, 8, 9, 10, 11, or 12. Inspection
Name of the organization Employer identification number
Delancey Street Foundation 23 | 7102690

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If
the organization answered “Yes” to Form 990, Part IV, line 6.

G & Wi =

[}

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year .

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year .

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization’s property, subject to the organization’s exclusive legal control? . . . . E] Yes D No

Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor or other
impermissible private benefit? . . . . L__] Yes D No

m Conservation Easements. Complete If the organization answered “Yes" to Form 990 Part IV, line 7.

1

Purpose(s) of conservation easements held by the organization (check all that apply).

[ Preservation of land for public use (e.g., recreation or pleasure) [ Preservation of an historically important land area
O Protection of natural habitat [ Preservation of certified historic structure

[ Preservation of open space

Complete lines 2a-2d If the organization held a qualified conservation contribution in the form of a conservation easement
on the last day of the tax year.

Held at the End of the Year
Total number of conservation easements. . . . . . . . . . . . . . . 2a
Total acreage restricted by conservation easements . . . . . . |L2b
Number of conservation easements on a certified historic structure lncluded n (a) . 2¢
Number of conservation easements included In (c) acquired after 8/17/06 . . .. 2d

Number of conservation easements modified, transferred, released, extinguished, or termmated by the orgamzation during
the taxable year» _______________.__.

Number of states where property subject to conservation easement Is located » __________________.

Does the organization have a written policy regarding the periodic monitoring, inspection, violattons, and

enforcement of the conservation easements it holds? . . e [:] Yes D No
Staff or volunteer hours devoted to monitoring, inspecting, and enforcmg easements dunng the year»
Amount of expenses Incurred in monitoring, inspecting, and enforcing easements during the year» $
Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)(4)(B)(1) and section 170(h)}&(B)(i)? . . . . . e [] ves [ No

In Part XIV, descnbe how the organization reports conservatlon easements n ltS revenue and expense statement, and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

:21a8ll} Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete If the organization answered “Yes” to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of
ant, historical treasures, or other similar assets held for pubhc exhibition, education, or research in furtherance of public service,
provide, in Part XIV, the text of the footnote to its financial statements that describes these items.

If the organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of an,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items

() Revenues included in Form 990, Part VIIl, hne 1 . . . .. . > 3
(ii) Assets included in Form 990, Part X . . . . » $
If the organization received or held works of art, historical treasures, or other S|m|lar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items:

Revenues Included in Form 990, Part Vill, line 1 . . .. » 3
Assets included in Form 990, Part X . . . . . . e e e e . 8

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2008
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Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

Using the organization’s accesston and other records, check any of the foliowing that are a significant use of its collection

items (check all that apply):
L] Public exhibition d D Loan or exchange programs

Preservation for future generations

Scholarly research e D Other e

Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in

Part X1V

During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? .

D Yes D No

Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

Trust, Escrow and Custodial Arrangements. Complete if organization answered “Yes” to Form 980,

1a Is the organization an agent, trustee, custodian or other imtermediary for contributions or other assets not

b

T -0 ao

a0 oo

0 -

b
4

included on Form 990, Part X?
If “Yes,” explain the arrangement in Part XIV and complete the followmg table

L—_| Yes D No

Amount

Beginning balance . ) .. .. o 1c

Additions dunngtheyear . . . . . . . . . . . . . . . . . .. .l
Distnbutions dunng theyear . . . . . . . . . . . . . . . . . . .l1e

Ending balance ) S I .

Did the organization include an amount on Form 990 Part X line 21'7
If “Yes,” explain the arrangement in Part XIV.

D Yes D No

Endowment Funds. Complete if organization answered “Yes” to Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back | {d) Three years back

(e) Four years back

Beginning of year balance

3 i ¥ CY Ed

Contributions .

Investment earnings or Iosses . i

Grants or scholarships . z

Other expenditures for facilities C ow w
and programs .

Administrative expenses

End of year balance .

Provide the estimated percentage of the year end balance held as:

Board designated or quasi-endowment » _..._......._.. %

Permanent endowment » __._......__... %

Term endowment » ____.._......_. %

Are there endowment funds not in the possession of the organization that are held and administered for the
organization by’

() unrelated organizations

(i) related organizations .
if “Yes” to 3a(u), are the related organlzatlons Ilsted as reqwred on Schedule R?
Descnbe in Part XIV the intended uses of the organization’s endowment funds.

Yes | No

Jafi)

3alii)

3b

Investments —Land, Buildings, and Equipment. See Form 990, Part X, Iine 10.

Description of investment (a) Cost or other basis (b) Cost or other (c) Depreciation
(investment) basis (other)

(d) Book value

Land . . . - P 7,457,813 - :

7,457,813

32,880,757 18,102,041

14,778,716

Buildings . . .
Leasehold |mprovements

773,942

Equpment . . _ o 4,123,182 3,349,240
Other

Total. Add lines 1a-1e. (Co/umn (d) should equal Form 990, Part X, column (B), ine 10(c).) . . . »

23,010,471

Schedule D {Form 990) 2008




Schedule D (Form 990) 2008 . .

Page 3

Part Vil Investments —Other Securities. See Form 990, Part X, line 12.

{a) Descnption of secunty or category
(including name of secunty)

{b) Book value

{c) Method of valuation
Cost or end-of-year market value

Financial denvatives and other financial products
Closely-held equity interests . R
Other .o en

Total. (Column (b) should equal Form 990, Part X. col (B} fine 12 } 3

Rl  Investments —Program Related. See Form 990, Part X, line 13.

(a) Descrption of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. (Column (b) should equal Form 990, Part X, col (B)line 13} »

Other Assets. See Form 990, Part X, line 15.

(a) Description (b) Book value
Interest Receivable 284,652
Refundable Deposits 47,370
BART Tickets 192
Total. (Column (b) should equal Form 990, Part X, col (B) line 15) . > 332,214

Other Liabilities. See Form 990, Part X, line 25.

(a) Description of hability (b) Amount
Federal iIncome taxes - ;
Retirement Fund Payable 305,649
Deferred Rent Payable 289,431
Total. (Column (b} should equal Form 990, Part X, col (B) line 25) » 595,080

In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization’s hability for

uncertain tax positions under FIN 48

Schedule D (Form 990) 2008
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Page 4

Reconciliation of Change in Net Assets from Form 990 to Financial Statements

1 Total revenue (Form 990, Part Vill, column (A), line 12) 1 26,054,850
2 Total expenses (Form 990, Part IX, column (A), ine 25) 2 19,777,944
3 Excess or (deficit) for the year Subtract line 2 from line 1 3 6,276,906
4 Net unrealized gains (losses) on investments 4 (1,666,562)
5 Donated services and use of facilities . ) 97,026
6 Investment expenses 6 0
7  Prior period adjustments 7 0
8 Other (Describe n Part XIV) 8 (97,026)
9 Total adjustments (net). Add lines 4—8 9 (1,666,562)
10 Excess or (deficit) for the year per financial statements. Combine lines 3 and 9 . .. 10 4,610,344
Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements . 1 36,075,239
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:
a Net unrealized gains on investments . . ) . .. | 2a 9,765,926
b Donated services and use of facilities . . . . . . . . .. | .2b 97,026
¢ Recoveries of prior year grants . . . .. . R
d Other (Descrbe mPartXiv) . . . . . . . . . . . . . . |2 157,437
e Add lines 2a through 2d 2e 10,020,389
3 Subtract line 2e from line 1 3 26,054,850
4 Amounts included on Form 990, Part VIII line 12 but not on Ime1
a Investment expenses not included on Form 990, Part Vi, ine 7b . 4a 0
b Other (Describe In Part XIV) . . . . ) . 4b o]
c Add lines 4a and 4b . 4c 0
Total revenue Add lines 3 and 4c. (Th|s should equal Form 990 Part I, Ime 12) 5 26,054,850

Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

Total expenses and losses per audited financial statements 1 31,464,895
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilites . . . . . . . | 2a 97,026
b Prior year adjustments . . . . ... . . . |2 0
¢ Losses reported on Form 990, Part IX I|ne 25 - 0
d Other (Describe in Part XIV) ) O < | 11,588,925
e Add lines 2a through 2d 2e 11,686,951
3 Subtract line 2e from line 1 3 19,777,944
4 Amounts included on Form 990, Part IX Ime 25 but not on l|ne1
a Investment expenses not included on Form 990, Part VIIl, line 7b . | 4a 0
b Other (Describe n Part XIV) . e 4b 0
¢ Add lines 4a and 4b : 4c 0
5 Total expenses. Add lines 3 and 4c (T hIS should equal Form 990 Part |, lme 18) 5 19,777,944

Ea® 61  Supplemental Information

Complete this part to provide the descniptions required for Part Il, ines 3, 5, and 9; Part Iif, ines 1a and 4, Part IV, lines 1b
and 2b; Part V, line 4; Part X, Part Xl, line 8; Part XII, lines 2d and 4b; and Part Xlil, lines 2d and 4b.

Freight Expense (part of Form 990, Part VIIi, line 10b) - $9,866

Schedule D (Form 990) 2008
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Z1E® (i1 Supplemental Information (continued)

Part X, line 2d

Schedule D (Form 990) 2008
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| OMB No 1545-0047

2008

Open To Public

SCHEDULE M

(Form 990) NonCash Contributions

» To be completed by organizations that answered “Yes”

Department of the Treasury on Form 990, Part IV, lines 29 or 30.

Internal Revenue Service » Attach to Form 990. Inspection
Name of the organization Employer dentification number
Delancey Street Foundation 23 7102690

Types of Property
a (b) {c) (d)
Check if Number of contributions Revenues reported on Method of determining
applicable Form 990, Part Vili, ine 1g revenues
1 Art—Works of art
2 Arnt—Histonical treasures
3 Art—Fractional interests
4 Books and publications »
5 Clothing and household g 7 FLaTTh
goods . . .. v s 5,196,696 Cost
6 Cars and other vehicles . . v 10 41,105 Cost
7 Boats and planes
8 Intellectual property .
9 Secunties—Publicly traded
10 Securnties—Closely held stock .
11 Secunities—Partnership, LLC,
or trust interests .
12 Securities—Miscellaneous
13 Qualfied conservation
contnbution (historic
structures)
14 Qualfied conservation
contnbution (other)

15 Real estate—Residential

16 Real estate—Commercial .

17 Real estate—Other

18 Collectibles ..

19 Food inventory . . ) v 1,313 749,751 Cost

20 Drugs and medical supplies . v 161 212,109 Cost

21 Taxidermy

22 Historical artifacts

23 Scientific specimens

24 Archeological artifacts .

25 Other » (. Building Material ) v 257 295,738 Cost

26 Other » (.Sundries_ . .. ) v 60 196,354 Cost

27 Other » (. Equipment ) v 59 79,018 Cost

28 Other » (- Auto-Supplies----) v 46 75,734 Cost

29 Number of Forms 8283 received by the orgamization duning the tax year for contnbutions for

which the organization compieted Form 8283, Part IV, Donee Acknowledgement . . . 29 0 .
Yes| No

30a During the year, did the organization receive by contribution any property reported in Part |, lines 1-28 that " ?\%
it must hold for at least three years from the date of the initial contnibution, and which 1s not required to be | - *-.la....
used for exempt purposes for the entire holding perniod? . . .. . .o 30a v

b if “Yes,” descnbe the arangement in Part Il
31 Does the organization have a gift acceptance policy that requres the review of any non-standard | | - |-

contnbutions? ) . i .. RN .. . .. 31| v
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? ) ) ) S ) ) . . . |32a v/

b If “Yes,” descnbe in Part 11 . i

33 If the organization did not report revenues in column (c) for a type of property for which column (a) 1s checked, -
describe in Part Il

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51227J Schedule M (Form 990) 2008

-~




Schedule M (Form 990) 2008 . . Page 2

Supplemental Information. Complete this part to provide the information required by Part |, lines 30b,
32b, and 33. Also complete this part for any additional information.

Part I, Column (b) Number of contributions - Is reporting the number of contributions received. Some of these numbers

Schedule M (Form 990) 2008



SCHEDULE O . . | omB o 1545-0047
(Form 990) Supplemental Information to Form 990

> Attach to Form 990. To be completed by organizations to provide N
Depariment of the Traasury additional information for responses to specific questions for the Open to Public
Internal Revenue Service Form 990 or to provide any additional information. Inspection

Name of the orgamization Employer identification number

Delancey Street Foundation 23 | 7102690

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedute O (Form 990) 2008
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Delancey Street
Foundation and
Affiliates

Consolidated Financial Statements for the
Years Ended December 31, 2008 and 2007, and
Independent Auditors’ Report



Deloitte.

Deloitte & Touche LLP

50 Fremont Street

San Franaisco, CA 94105-2230
USA

Tel +1 415783 4000
Fax +1415783 4329
www deloitte com

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Delancey Street Foundation and Affiliates
San Francisco, California

We have audited the accompanying consolidated statements of financial position of the Delancey Street
Foundation and affiliates (the “Foundation”) as of December 31, 2008 and 2007, and the related
consolidated statements of activities and changes in net assets and cash flows for the years then ended.
These consolidated financial statements are the responsibility of the Foundation’s management. Our
responsibility is to express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation’s internal control over financial reporting. Accordingly, we express no such opinion. An audit
also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, such consolidated financial statements present fairly, in all material respects, the financial
position of the Foundation as of December 31, 2008 and 2007, and the changes in its net assets and its

cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

ottt 1 ot L@

August 12, 2009

Member of
Deloitte Touche Tohmatsu




DELANCEY STREET FOUNDATION AND AFFILIATES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2008 AND 2007

2008 2007
ASSETS

CASH AND CASH EQUIVALENTS
ACCOUNTS RECEIVABLE — Net of allowances

$ 46,320,442 § 14,232,687

of $18,393 and $28,741 at 2008 and 2007, respectively 647,252 728,659
INTEREST RECEIVABLE 284,652 367,760
PREPAID AND OTHER ASSETS 515,479 398,792
RESTRICTED CASH 320,832 374,328
INVESTMENTS — At fair value 26,623,196 62,995,424
PROPERTY AND EQUIPMENT:

Land 7,457,813 7,457,813

Buildings and improvements 32,880,757 32,834,611

Vehicles, equipment, and furniture 4,123,181 4,606,634

Total property and equipment 44,461,751 44,899,058

Less accumulated depreciation and amortization (21,451,280) (20,709,708)

Property and equipment — net 23,010,471 24,189,350
TOTAL $ 97,722,324 $ 103,287,000
LIABILITIES AND NET ASSETS
LIABILITIES:

Accounts payable and accrued expenses $ 724,641 b 721,288

Low income housing loan payable 3,980,145 3,980,145

Embarcadero Triangle Project deposit 10,176,458

Los Angeles Facility deposit 1,462,104 1,462,104

Deferred rent payable 289,431 283,401

Unfunded retirement liability 305,649 313,593

Total liabilities 6,761,970 16,936,989

NET ASSETS:
Unrestricted 90,722,454 86,120,727
Temporarily restricted 237,900 229,284
Total net assets 90,960,354 86,350,011
TOTAL $ 97,722,324 $ 103,287,000

See notes to consolidated financial statements.




DELANCEY STREET FOUNDATION AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

YEARS ENDED DECEMBER 31, 2008 AND 2007

CHANGES IN UNRESTRICTED NET ASSETS:
SUPPORT:
Donations in-kind
Contributions

Total support

REVENUE:
Program revenues
Investment income
Net realized and unrealized (loss) gain on investments

Total revenue
Net assets released from restrictions — Life Learning Academy

Total support, revenue, and net assets released
from restrictions

PROGRAM EXPENSES:
Program costs
Occupancy costs
Donated goods and services
Cost of sales for training schools
Delancey CIRCLE’s Life Learning Academy expenses
Other program expenses

Total program expenses
OTHER GAIN — Embarcadero Triangle San Francisco Facility
CHANGE IN UNRESTRICTED NET ASSETS

CHANGE IN TEMPORARILY RESTRICTED NET ASSETS:
Contributions
Net assets released from restrictions

CHANGE IN TEMPORARILY RESTRICTED NET
ASSETS — Life Learning Academy

CHANGE IN NET ASSETS
NET ASSETS — Beginning of year

NET ASSETS — End of year

See notes to consolidated financial statements.

2008 2007
$ 7,078,584 $ 7,073,411
2,016,853 3,746,282
9,095,437 10,819,693
12,392,493 14,172,345
2,536,662 3,014,882
(7,957,944) 164,381
6,971,211 17,351,608
1,204,897 1,305,288
17,271,545 29,476,589
7,370,646 8,041,303
4,491,989 4,708,344
7,078,584 7,073,410
2,687,409 3,160,241
1,204,897 1,305,288
12,751 (32,454)
22,846,276 24,256,132
10,176,458
4,601,727 5,220,457
1,213,513 1,314,010
(1,204,897) (1,305,288)
8,616 8,722
4,610,343 5,229,179
86,350,011 81,120,832
$90,960,354  $86,350,011




DELANCEY STREET FOUNDATION AND AFFILIATES

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2008 AND 2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in net assets
Adjustments to reconcile increase in net assets to net cash
provided by operating activities:
Depreciation and amortization
Net realized and unrealized loss (gain) on investments
Bad debt expense
Other gain — Embarcadero Triangle San Francisco Facility
Retirement liability expense
Net effect of changes in:
Accounts and interest receivable
Prepaid and other assets
Accounts payable, accrued expenses, and refundable deposit
Deferred rent payable

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property and equipment
Proceeds from disposal of property and equipment
Proceeds from sales of investments
Purchases of investments
Change in restricted cash

Net cash provided by (used in) investing activities

INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS — Beginning of year

CASH AND CASH EQUIVALENTS — End of year

See notes to consolidated financial statements.

2008 2007
$ 4,610,343 $ 5229179
1,320,274 1,327,016
7,957,944 (203,341)
12,580 6,397
(10,176,458)
10,000 10,000
151,934 229,844
(116,687) (67,335)
(14,591) (33,770)
6,030 6,030
3,761,369 6,504,020
(157,895) (422,850)
16,500
94,163,436 24,312,940
(65,749,151)  (27,230,103)
53,496 (121,325)
28,326,386 (3,461,338)
32,087,755 3,042,682
14,232,687 11,190,005
$ 46320442  $ 14,232,687




DELANCEY STREET FOUNDATION AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

General — Delancey Street Foundation and affiliates (the “Foundation™) is a tax-exempt, nonprofit
corporation that provides residential, educational, and rehabilitation services to former felons and
substance abusers, develops affordable housing, promotes economic development, and provides
vocational training for people in need. The Foundation operates eight primary training and vocational
schools located in San Francisco, Los Angeles, and New York that provide training to develop residents’
vocational, social, community, and self-help skills, which in turn results in financial support to the
Foundation. These include the marketing and sales of crafted items, a moving and trucking school, a
coach transportation service, the operation of outdoor Christmas tree lots, a restaurant and café, a
catering school, and paratransit services. In addition, the Foundation operates several other programs for
training its residents. No tuition is charged and no salaries are paid to any member of the Foundation.
The management and staff are themselves residents. All expenses incurred by the Foundation relate to
the performance of program services.

In 1998, the Foundation created the Delancey Coalition to Implement Revitalized Communities, Lives,
and Environments (the “Delancey CIRCLE”). Through Delancey CIRCLE, the Foundation has entered
into public-private partnerships and works directly with numerous organizations, including
governmental agencies to design and implement projects based on the Delancey Street model. Through
Delancey CIRCLE, the organization designed and implemented the San Francisco Juvenile Justice Local
Action Plan for several years, and currently operates a Charter Public High School on Treasure Island,
Life Learning Academy, and also is developing replications of the Delancey Street model nationally and
internationally (see Note 5).

Basis of Presentation — The Foundation presents its consolidated financial statements on the basis of
unrestricted, temporarily restricted, and permanently restricted net assets, in accordance with accounting
principles generally accepted in the United States of America. There were no permanently restricted net
assets at December 31, 2008 and 2007.

Principles of Consolidation — The accompanying consolidated financial statements include all
amounts and operations of the Foundation and organizations in which the Foundation has both control
and an economic interest: Delancey Street Foundation-Los Angeles, Delancey Street Foundation-New
York, and the Life Learning Academy. Intercompany transactions and accounts have been eliminated in
consolidation.

Use of Estimates — The preparation of consolidated financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make estimates
and assumptions. These estimates and assumptions affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the consolidated financial statements and
the reported amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Cash and Cash Equivalents — Cash and cash equivalents generally consist of cash, certificates of
deposit, time deposits, and other investments with matunties of three months or less at the time of
acquisition.



Restricted Cash — Restricted cash consists primarily of funds held in a demand deposit account
pursuant to an agreement with the City and County of San Francisco for Delancey CIRCLE’s Life
Learning Academy (the “Agreement”). The Agreement states that upon the occurrence of certain events
(as defined), funds may be disbursed for Life Learning Academy program-related expenses.

Investments — All debt and equity securities with readily determinable fair values are stated at
estimated fair value based on quoted market prices. The statutory trust fund is also carried at estimated
fair value that has been estimated by management in the absence of readily determinable fair values.
Management estimates are based on information provided by the fund managers or the general partners.
Because of the inherent uncertainty of valuation of nonmarketable and restricted investments, those
estimated values may differ significantly from the values that would have been used had a ready market
for the securities existed, and the differences could be material. Investments received through gifts are
recorded at estimated fair value at the date of donation. Gains or losses that result from market
fluctuations are recognized in the period such fluctuations occur. Realized gains or losses resulting from
sales or maturities are calculated on an adjusted-cost basis. Adjusted cost is the market value of the
security at the beginning of the year or the cost if purchased during the year. Dividend and interest
income are accrued when eamned.

Effective January 1, 2008, the Foundation adopted Statement of Financial Accounting Standards

No. 157 (“FAS 157”), Fair Value Measurements. The Foundation summarizes in Note 2 the FAS 157
fair value hierarchy of the Foundation’s investments as of December 31, 2008. This standard establishes
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value into
three broad levels. Inputs may be based on independent market data (“observable inputs™) or they may
be internally developed (“unobservable inputs™). The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets (Level 1 measurements) and the lowest priority to
unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy under FAS 157
are as follows:

Level 1 — Inputs that reflect unadjusted quoted prices in active markets for identical assets that the
Foundation has the ability to access at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset either
directly or indirectly, including quoted prices for similar assets in active markets, quoted prices, or
identical or similar assets in markets that are not considered to be active, inputs other than quoted prices
that are observable for the asset, and inputs that are derived principally from or corroborated by
observable market data in correlation or other means.

Level 3 — Inputs that are unobservable for the asset.

Property and Equipment and Depreciation and Amortization — Property and equipment are stated
at cost. Depreciation and amortization are computed using the straight-line method based on estimated
useful lives of 30 years for buildings and 5 to 10 years for vehicles, equipment, and furniture.

The carrying amount of all long-lived assets is evaluated periodically to determine if adjustments to the
useful lives of the undepreciated balances are warranted.

Donations in-Kind — Donations in-kind consist of donated legal and other professional services and
donated goods and facilities. Donated goods and services are recorded at estimated fair value when
received. The estimated fair value of these donations approximated $7,078,584 and $7,073,410 for the
years ended December 31, 2008 and 2007, respectively, and are reflected in the accompanying
consolidated statements of activities and changes in net assets. Donated personal services of volunteers
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are not reflected in the accompanying consolidated financial statements because such volunteer services
do not require the special skills stipulated in Statement of Financial Accounting Standards No. 116,
Accounting for Contributions Received and Contributions Made.

Unrestricted Net Assets — Unrestricted net assets represent resources available to support the
Foundation’s operating activities.

Temporarily Restricted Net Assets — Temporarily restricted net assets represent contributions whose
use by the Foundation is limited by donor-imposed stipulations that either expire by the passage of time
or can be fulfilled and removed by actions of the Foundation pursuant to the stipulations. At

December 31, 2008 and 2007, temporarily restricted net assets amounting to $237,900 and $229,284,
respectively, were available for use by the Foundation in connection with the operation of the charter
school Life Learning Academy, to be conducted through Delancey CIRCLE.

Revenue Recognition — Program revenues represent revenues from retail sales and services performed
and are reported as increases in unrestricted net assets as earned. The Foundation reports gifts of cash
and other assets as restricted support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is met, temporarily restricted net assets are reclassified to unrestricted net assets and
reported as net assets released from restriction. Donor-restricted contributions whose restrictions are met
in the same reporting period are reported as unrestricted support.

Income Taxes — The Foundation has been classified as a publicly supported, tax-exempt organization
under Section 501(c) (3) of the Internal Revenue Code and is exempt from California franchise and/or
income taxes under Revenue and Taxation Code Section 23701(d).

Functional Expense Allocations — Certain expenses, such as facility operations, depreciation, and
amortization, have not been allocated among program and support services due to the immaterial nature
of the amounts allocatable to support services.

Concentration of Credit Risk — Financial instruments that potentially subject the Foundation to
concentrations of credit risk consist principally of cash and cash equivalents and investments. The
Foundation maintains cash and cash equivalents and investments with various major financial
institutions. At times, such amounts might exceed Federal Depository Insurance Corporation insured
limits. The Foundation manages credit risk by establishing minimum credit standards for financial
institutions and limiting the amount of credit exposure with any one institution. The Foundation’s
investments have been placed with high quality counterparties. The Foundation closely monitors these
investments and has not experienced any credit losses.
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INVESTMENTS

The Foundation’s investments at December 31, 2008 and 2007, are carried at estimated fair value and
consist of the following:

2008 2007
Corporate bonds $11,625,640 $27,515,966
Government securities 10,819,499 15,466,543
Equity securities 745,081 15,280,118
Statutory trust fund 2,408,977 3,084,266
Certificates of deposit 1,024,000 1,623,531
Total $26,623,196 $62,970,424

The following table summarizes the levels of FAS 157 fair value hierarchy as of December 31, 2008:

Fair Value Measurements

Level 1 Level 2 Level 3 Total
Corporate bonds $11,625,639 $ - $ - $11,625,639
Government securities 10,819,499 10,819,499
Equity securities 745,081 745,081
Statutory trust fund 2,408,977 2,408,977
Certificates of deposit 1,024,000 1,024,000
Total $24,214,219 $ - $2,408,977 $26,623,196

The changes in investments classified as Level 3 are as follows for the year ended December 31, 2008:

Balance — January 1, 2008 $3,084,267
Total realized and unrealized losses (675,288)
Balance — December 31, 2008 $2,408,979 (Note 9)
LOS ANGELES FACILITY

On April 4, 1995, the Foundation entered into an agreement with an unrelated third party. Under the
terms of the agreement, the Foundation transferred the ownership of the Los Angeles Facility (the
“Facility”) and the related low income housing tax credits for the purchase price of $11,530,000. The
purchase price was satisfied by the third party paying a down payment of $684,639 and issuing a note of
$10,845,361 (principal balance). The interest is to be calculated as principal balance less $684,639 at
9.50% compounded annually from the date of the agreement. The principal and interest payments are
due and payable on December 31, 2010. The note, including accrued interest, has a carrying value of
$35,113,848 and $32,067,441 at December 31, 2008 and 2007, respectively. This transaction was
accounted for using the deposit method because the Foundation has the option to purchase the building
from the third party in 2010 at the fair market value. Under the deposit method, no gain, loss, or carrying
value of the note has been recorded. All cash receipts and payments are reflected as net deposits
received. Net deposits as of December 31, 2008, totaled $1,462,104.



As part of the transaction, the Foundation entered into a 15-year lease agreement with the third party as
the lessee in order to continue its use of the Facility for operations.

EMBARCADERO TRIANGLE, SAN FRANCISCO FACILITY

During fiscal year 1990, the Foundation constructed a low-income housing project located in the San
Francisco South Beach area (the “Project”) to primarily provide housing for residents. The construction
was partially funded by two notes from the City and County of San Francisco (the “City”) with principal
amounts of $885,005 and $3,095,140 dated December 22, 1989 and March 20, 1990, respectively.
Interest is compounded monthly at 10% per annum, and both principal and interest are payable in 20
years from the date of the notes. However, if Foundation complies with the note agreements and fulfills
all obligations from the time of the agreements, all borrowings including interest, are to be forgiven at
such time. The obligations generally include the Foundation’s commitment not to sell the Project and to
maintain the location as affordable units for the residents. Through December 31, 2008, the Foundation
has complied with the agreements and has fulfilled all required obligations. The Foundation also has the
intention and belief that it will continue to comply with all required obligations. Accordingly,
cumulative interest expense associated with the two notes of $21,900,714 and $19,448,460 at
December 31, 2008 and 2007, respectively, has not been reflected in the Foundation’s consolidated
financial statements, as the notes are expected to be fully forgiven on the due dates.

On February 1, 1991, the Foundation entered into an agreement with an unrelated third party to transfer
the ownership of the Project in order for the third party to utilize the tax credits as owner of the Project.
The City has agreed that the Foundation will not be considered in violation of the note agreements if the
Foundation has repurchased the building before the due dates of the notes mentioned above. Therefore,
the agreement with the third party included the option for the Foundation to repurchase the building. In
addition, the Foundation leased back the Project from the third party as the lessee in order to continue
with its operations. On May 21, 2008, the Foundation repurchased the Project from the third party and
ended the agreement initiated in 1991, as well as the lease agreements. The Foundation recognized an
other gain of $10,176,458 in the consolidated statements of activities and changes in net assets and
eliminated the long-term liability “Embarcadero Triangle Project Deposit” in the year ended

December 31, 2008, at the conclusion of the transaction with the third party.

DELANCEY CIRCLE

In 1998, the Foundation began a separate division called Delancey CIRCLE. Delancey CIRCLE is a
division dedicated to adapting the Delancey Street model to other programs in coalition with public and
private agencies. Since then, the Foundation has done several projects, including designing and
implementing a comprehensive range of services to youth at risk of involvement in the juvenile justice
system, as well as to youths who were currently involved in the system. Currently, Delancey CIRCLE
runs a charter high school for youths who have been school failures and/or involved in juvenile crime.
The high school is on Treasure Island and is named the Life Leaming Academy. Because charter schools
are public schools, the school is part of San Francisco Unified School District, as well as being a special
program run by the Foundation. Funding for the school comes from a variety of sources, including the
State of California Board of Corrections through the Mayor’s Criminal Justice Council, the Department
of Education, and private foundations. Revenues and support total $1,213,540 for 2008 and $1,314,010
for 2007 and include reimbursed expenses totaling $1,204,897 and $1,305,288 at December 31, 2008
and 2007, respectively, and are reflected in the accompanying consolidated statements of activities and
changes in net assets. Additionally, amounts due from the City and private organizations totaling
$232,809 and $171,219 at December 31, 2008 and 2007, respectively, are included in accounts
receivable 1n the accompanying consolidated statements of financial position.
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RELATED-PARTY TRANSACTIONS

There are two other Foundation corporations that operate under consulting management from the
Foundation in San Francisco. The Foundation reflected program revenues of approximately $30,000 and
$65,000 at December 31, 2008 and 2007, respectively, from the other Foundation corporations for
providing consulting services. In addition, the Foundation has certain properties on its books that are
used by the New Mexico facility, an affiliated organization. The net book value of these properties was
approximately $57,524 at December 31, 2008. The Foundation reflected receivables from the other
Foundation corporations of $1,912 and $10,000, respectively, at December 31, 2008 and 2007.

COMMITMENTS AND CONTINGENT LIABILITIES

The Foundation is obligated under two noncancelable operating leases for land that require minimum
payments as follows:

Years Ending
December 31

2009 $ 411,600
2010 411,600
2011 411,600
2012 411,600
2013 411,600
Thereafter 13,067,600
Total $ 15,125,600

Leases contain provisions for rent escalations based on the Consumer Price Index. In addition, one lease
contains provisions for rent to be computed based on the percentage of retail sales in space leased to
third parties at the Project. Through December 31, 2008, rent computed as a percentage of such retail
sales did not exceed the minimum lease payments due under the terms of the leases. Rent expense is
recognized based on the straight-line basis. Rental expense was $893,422 in 2008 and $814,443 in 2007.

The cumulative difference between the expense reflected in the Foundation’s results of activities and
amounts paid, $289,431 and $283,401 at December 31, 2008 and 2007, respectively, is included in long-
term liabilities and is being amortized over the life of the lease.

RETIREMENT PLAN

The Foundation has an unfunded retirement plan covering management personnel who have been
associated with the Foundation for 10 years or more and are national managers. The Foundation’s
contributions are accrued but unfunded and are paid to eligible participants only upon meeting certain
termination requirements, hardship need, or retirement. Retirement expense was $10,000 in 2008 and
2007.

SUBSEQUENT EVENT

On March 31, 2009, the Foundation sold its statutory trust fund investments included in its investment
portfolio (see Note 2).

* %k ¥ k % ¥

-10 -




